PART 5 – FINANCIAL PROPOSAL
	PHASE 1 Implementation Costs

	TOTAL COST:

	Resource
	All-Inclusive Fixed Hourly Rate (A)
	Volumetric Data (estimate) (B)
	TOTAL
(A)*(B) = (C)

	Project Sponsor
	$
	# of hours
	$

	Project Manager
	$
	# of hours
	$

	Financial Subject Matter Expert
	$
	# of hours
	$

	Technical Lead/Architect
	$
	# of hours
	$

	Additional resources – add lines
	$
	# of hours
	$

	List all other expected expenses
	
	
	$

	TOTAL
	
	
	$



	PHASE 2 Implementation Costs

	TOTAL COST:

	Resource
	All-Inclusive Fixed Hourly Rate (A)
	Volumetric Data (estimate) (B)
	TOTAL
(A)*(B) = (C)

	Project Sponsor
	$
	# of hours
	$

	Project Manager
	$
	# of hours
	$

	Financial Subject Matter Expert
	$
	# of hours
	$

	Technical Lead/Architect
	$
	# of hours
	$

	Additional resources – add lines
	$
	# of hours
	$

	List all other expected expenses
	
	
	$

	TOTAL
	
	
	$
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	PHASE 3 Implementation Costs

	TOTAL COST:

	Resource
	All-Inclusive Fixed Hourly Rate (A)
	Volumetric Data (estimate) (B)
	TOTAL
(A)*(B) = (C)

	Project Sponsor
	$
	# of hours
	$

	Project Manager
	$
	# of hours
	$

	Financial Subject Matter Expert
	$
	# of hours
	$

	Technical Lead/Architect
	$
	# of hours
	$

	Additional resources – add lines
	$
	# of hours
	$

	List all other expected expenses
	
	
	$

	TOTAL
	
	
	$



	ANNUAL SUPPORT AND MAINTENANCE COSTS

	TOTAL COST:
	$



	2 YEAR SUPPORT AND MAINTENANCE COSTS OPTION

	TOTAL COST:
	$



	3 & 5-YEAR SUPPORT AND MAINTENANCE COSTS OPTION

	TOTAL COST (3-Year Support):
	$

	TOTAL COST (5-Year Support)
	$



	ANNUAL LICENSING COSTS

	TOTAL COST:
	$



	2 YEAR LICENSING OPTION

	TOTAL COST:
	$



	3 & 5-YEAR LICENSING OPTION

	TOTAL COST (3-Year Support):
	$

	TOTAL COST (5-Year Support)
	$



